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Abstract

Objectives: The aim of the study was to investigate the barriers and strategies for job skill training
of older workers in Iran.

Materials and Methods: The study was qualitative and used a conventional content analysis
approach. The participants included two groups of retirees and employers who were selected
through purposive sampling. After obtaining their informed consent, semi-structured interviews
were conducted. The interviews continued until theoretical saturation was reached, and the final
sample included 31 people.

Results: The findings were classified into 21 sub-subcategories, 7 subcategories,. and 2 main
categories. The barriers to job skill training for retirees included personal barriers (changes in
learning ability with age, financial constraints, scientific constraints, time constraints) and cultural
barriers (age stereotypes, lack of social motivation), and its strategies included educational support
(strengthening the culture of learning after retirement, strengthening-the information network,
financial support, improving access), efficient educational models (practical training and
internships, short and flexible training time, peer education), appropriate.educational content
(literacy and language skills, technology skills, self-employment skills, self-care skills),
appropriate educational location (technical and vocational training centers, senior centers), and
required human resources (health specialists, job coaches).

Conclusion: Retirees face personal and cultural barriers.on the path to job skill training. Strategies
such as educational support, efficient educational models, appropriate educational content,
appropriate educational location, and specialized human resources are necessary to overcome the
barriers. These measures can provide the basis for the empowerment and active participation of
retirees in job activities.

Keywords: Education, Training, Learning, Retiree, Older adult, Re-employment



Extended Abstract
Introduction:

The aging of the global population has economic consequences, one of which is the insufficiency
of retirement income, leading to a desire among older adults to re-enter the workforce (3).
However, prolonged employment can be challenging. A key challenge is the outdated skills of
older workers, which limit their job prospects (13). Developed countries have addressed this issue
by implementing vocational training programs for older adults (21). Training initiatives such as
the Senior Community Service Employment Program (36) in the United States and the Silver
Human Resource Centers (37) in Japan are examples of such efforts. In Iran, however, no
structured programs have been implemented in this area to date. Given the individual differences
within the older population and the limited applicability of findings from othercountries to Iran's
context, this study aims to identify the barriers and strategies for job skill training among older
workers in Iran.

Materials and Methods:

This qualitative study used a conventional content analysis approachto explore the perspectives
of retirees and employers regarding job skill training fot re-employment. Data were collected
through 31 semi-structured interviews with 20 retirees and 'l employers from November 2023 to
July 2024. The inclusion criteria for retirees were being S5 years and older, being a member of the
Social Security Retired Workers Associationy, not having“debilitating diseases, at least 1 year
passing their retirement, and having minimal literacy. Exclusion criteria were having cognitive
problems (based on the AMT) and unwillingness to continue the interview. The inclusion criteria
for employers were a qualified person according to Iran’s labor law, and the exclusion criteria were
unwillingness to continue the interview. Participants were selected using purposive sampling.
Interviews were conducted in locations chosen by participants, including retirement center,
workplaces, and homes. Each.interview lasted between 20 and 75 minutes (average: 37 minutes).

Data analysis followed the Lundman and Graneheim (47) method. After immersion in the data,
initial codes were developed, and similar codes were grouped into subcategories. These
subcategories were then organized into main categories. Data saturation was achieved after 31
interviews, as no.new codes emerged in the final two interviews.

Trustworthiness of the findings was ensured using the following criteria. Credibility was enhanced
through member.checking and peer review. To improve confirmability, all research steps were
documented transparently, and audio recordings and transcripts were reviewed by participants.
Dependability was supported by allowing other researchers to review the data and confirm the
categories. Transferability was addressed by including a diverse sample in terms of age, education,
and gender; and by providing detailed descriptions of participants.

For ethical considerations, ethical approval was granted, informed consent was obtained,
confidentiality was ensured, participants could withdraw freely, and a small token of appreciation
was provided.

Results:

After analyzing 277 initial codes, the findings were classified into 21 sub-subcategories, 7
subcategories, and 2 main categories. The first main category was the barriers to job skill training



for retirees. In this category, two subcategories were personal barriers and cultural barriers. Under
personal barriers, the sub-subcategories included changes in learning ability with age, financial
constraints, scientific constraints, and time constraints. Participants reported reduced cognitive
capacity, resistance to learning, low pensions limiting their ability to pay for training and transport,
low literacy, and lack of time due to work or family responsibilities. Under cultural barriers, the
sub-subcategories included age stereotypes and a lack of social motivation. Age-related
stereotypes led retirees to internalize negative beliefs about their capabilities, causing them to
believe they were not eligible or welcome in training programs. Additionally, participants noted a
lack of social incentives and encouragement to engage in learning, which further diminished their
motivation.

The second main category was strategies for job skill training of retirees, from which five
subcategories emerged: educational support, efficient educational models, appropriate educational
content, appropriate educational location, and required human resources., Under educational
support, retirees highlighted strengthening the culture of learning after retirement, strengthening
the information network, financial support, and improving access. Efficient educational models
included practical training and internships, short and flexible training time, and peer education. In
terms of appropriate educational content, participants ‘highlighted literacy and language skills,
technology skills, self-employment skills, and self-care skills. Appropriate educational locations
included technical and vocational training centers and senior centers. Finally, human resources
need to focus on the health specialists and job coaches. These strategies reflect a holistic approach
to empowering retirees for re-employment, ‘considering their physical, cognitive, and social
circumstances.

Conclusion:

The findings of this study revealed that retired workers face multiple barriers to job skill training,
which can be categorized into personal (changes in learning ability with age, financial constraints,
scientific constraints, time constraints)«and cultural (age stereotypes, lack of social motivation)
levels. To address these challenges; the study-identified five key strategies: (1) educational support
through strengthening.the culture of learning after retirement, strengthening the information
network, financial support, and improving access; (2) efficient educational models such as
practical, short-term, and peer-based training; (3) appropriate educational content focusing on
literacy, language, technology, self-employment, and self-care skills; (4) appropriate educational
locations including.technical training centers and senior centers; and (5) provision of required
human resources like job coaches and health experts. These measures can provide the basis for the
empowerment.and active participation of retirees in career activities.
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