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Abstract

Background and Objectives: Intergenerational physical activity holds significant potential for
reducing social isolation and enhancing the quality of life among older adults. However, a
comprehensive management model that explains these activities within the context of Iranian culture is
lacking. This study aimed to develop a model for older adults' sports management with a focus on
intergenerational physical activity within the Iranian cultural context.

Methods and Materials: This applied qualitative study employed a grounded theory approach.
Using purposive and theoretical sampling, 30 professors, specialists, and managers in physical
education, health, and sports sociology from diverse cultural-geographical regions across Iran
participated in in-depth, open, and semi-structured interviews. Data were analyzed concurrently with
collection using the Strauss and Corbin method and MAXQDA 2020 software. The criterion of
theoretical saturation determined the cessation of interviews.

Results: Data analysis resulted in the extraction of 784 initial codes, 370 secondary codgs, and 133
core codes, which were organized into 20 major categories and ultimately formed a paradigmatic model.
The core category was identified as “Institutionalizing intergenerational physical activity among older
adults”. The extracted model was explained through five main components: 1. Causal conditions
(individual, family, structural, and cultural barriers); 2. Contextual conditions (physical-environmental
setting, socio-cultural fabric); 3. Intervening conditions (economic factors, family dynamics, gender
barriers, intergenerational gap, and the role of technology); .4. ~Action strategies (social
institutionalization, utilizing cultural assets, and structural empowerment); and 5. Consequences
(multidimensional improvement of quality of life: physical, psychological, and social-intergenerational
aspects).

Conclusions: The developed model reveals that promoting intergenerational physical activity in Iran
is @ multi-level process requiring the synergy of cultural policies, structural empowerment, and family
participation. This theoretical framework can serve as a scientific foundation for national policymaking
and the design of effective interventions in the field-of elderly sports.

Keywords: Sports Management; Physical Activity; Aging; Iranian Culture



Extended Abstract

Objectives

Regular physical activity in old age plays a key role in maintaining physical, mental, and social health, and
intergenerational interactions can increase older adults' motivation to participate. However, in Iran, despite the
growing elderly population and the existence of rich cultural capacities, a comprehensive management model that
simultaneously addresses intergenerational dimensions and cultural context has not been developed. Most
previous studies have focused on the physiological or psychological benefits of elderly exercise and have
overlooked the interplay of culture, family, and intergenerational interactions. On the other hand, evidence
indicates that the physical activity level of Iranian older adults is lower than recommended, and barriers such as
lack of infrastructure, cultural attitudes, and weak specialized programs have limited their participation. Therefore,
the present study aimed to develop a model for older adults' sports management with a focus on intergenerational
physical activity within the Iranian cultural context, in order to identify causal, contextual, and intervening
conditions, as well as practical strategies and their consequences.

Materials and Methods

This qualitative study was conducted using a grounded theory approach with the Strauss and Corbin method.
Participants were selected through purposive and theoretical sampling from among professors, specialists, and
managers in the fields of physical education, health, and sports sociology. The inclusion criterion was having at
least 5 years of work, practical, or research experience related to the subject. Sampling continued until theoretical
saturation was reached, and ultimately 30 individuals from various provinces and ethnic groups across Iran
participated in in-depth semi-structured interviews. The interview duration ranged from 25 to 110 minutes. Data
were analyzed concurrently with collection using MAXQDA 2020 software and the constant comparative method.
Coding was performed in three stages: open, axial, and selective. To ensure research quality, Lincoln and Guba's
criteria including credibility, transferability, dependability, confirmability, and authenticity were used. Credibility
was ensured through continuous data review and member checking. Transferability was enhanced by providing
rich descriptions of the sample characteristics and research process. Dependability was achieved by calculating
inter-coder reliability (83%) and full documentation of research steps. Confirmability was ensured by controlling
researcher biases, and authenticity was guaranteed by directly reflecting participants' perspectives [23, 21].

Findings

Data analysis yielded 784 initial codes, 370 secondary codes, and 133 core codes, which were organized into 20
major categories and ultimately formed a paradigmatic model. The core category was identified as
"Institutionalizing intergenerational physical activity in old age." The final model consists of five main
components:

Causal conditions included two categories: "individual and family barriers to older adults' participation” (e.qg.,
physical limitations, fear of injury, overprotective family support, and generational gap) and "structural and
cultural barriers in the elderly sports system" (lack of infrastructure, poor planning, negative attitudes, and
inhibiting beliefs).

Contextual conditions included four categories: "physical-environmental context" (urban spaces, walking paths,
climatic conditions), "socio-cultural context" (religious, ethnic, and identity values), "social acceptance and
normalization of family-based physical activity," and "demographic characteristics and social structure of the
living context™ (urban-rural differences, migration).

Intervening conditions were classified into nine categories including economic factors, family dynamics, gender
barriers, intergenerational gaps, managerial efficiency, the role of technology and media, institutional capacity,
social empowerment, and shared facilities facilitating physical interaction.

Action strategies were explained in four main categories: "social institutionalization of intergenerational physical
activity" (family walks, local events), "utilization of cultural and spiritual assets" (indigenous games, religious-
cultural activities), "structural and executive empowerment” (developing age-friendly infrastructure, training
specialized personnel), and "cultural guidance and changing social attitudes toward elderly exercise” (media
culturalization, support from religious institutions).

Consequences were identified as "multidimensional improvement of older adults' quality of life in the context of
intergenerational interactions,” encompassing three dimensions: physical (disease prevention, improved physical
ability), psychological (reduced stress and depression, increased self-confidence), and social-intergenerational
(strengthened family relationships, reduced isolation, transmission of experience between generations). The
graphical model illustrates the causal and effect relationships among these components [17, 9].

Discussion



The proposed model demonstrates that intergenerational sports management for older adults in Iran is a multi-
level process requiring the synergy of cultural policies, structural empowerment, and active family participation.
Unlike purely physiological approaches, this model emphasizes that individual, family, and cultural barriers, in
interaction with environmental contexts and managerial interventions, determine the path of older adults'
participation. Institutionalizing intergenerational physical activity necessitates redefining the role of older adults
in the family and society, modifying cultural attitudes, and establishing sustainable supportive infrastructures.
This theoretical framework can serve as a basis for national policymaking, local program design, and the
development of cultural-sports interventions aimed at achieving active aging in Iranian society [24].
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